
 

 

 

Brief description of the best practice 

Title 
What is the name that best describes the good practice? 

 Spanish Chambers information Technology counselling service (TIC Cámaras) 
 

Location (region, country) 
What is the geographical area where the good practice has been used? 

This project is Led by Cámara de España and Implemented by the network of Spanish 
Chambers 

Target group  
Who are the users of the best practice? 

The main beneficiaries of these practices are the companies, fundamentally SME’s, 
needing support on their digital transformation. 

 

Context: Why was it introduced?  
What is the context (initial situation) and challenge being addressed? Provide a short description. 
 

SMEs Managers leading digital transformation are often informed on new Digital 
technologies that could help them to optimize processes, but for them it is difficult to find 
the right solutions to their management challenges. In occasions there is a very clear need 
but there is not the knowledge of the existing tools in the market or if there is an ad hoc 
solution for their companies.  
There is also another problem, IT suppliers that are more active in the markets or are 
doing a more intensive marketing campaign are very well known, but there is not a very 
clear information about every possible IT providers, their solutions and the link with the 
companies’ needs. 
For this reason, this IT guidance programme, acts as a one stop shop for SMEs. First of all 
assigning a Chamber Advisor that is not linked to any IT industry and that will help the 
SME manager in identifying challenges and needs and how they could be solved by 
digitalisation. On a second stage, with  the identified needs, the Advisor will look for 
possible  solutions available in the market, or will contact Technology Transfer Centres or 
researchers, so that they can analyse the companies needs and offer an ad hoc solution 
for each company. 
 

Brief description of the best practice: 
Please, describe briefly the methodology lead to a successful outcome and finally to the good practice? What 
was the process?  

This Program aims to boost the systematic incorporation of ICTs into the usual activity of 
SMEs, as competitiveness key in the strategy, as well as maximize the opportunities they 
offer to improve SMEs productivity and competitiveness.  
Phase I: Assisted Diagnosis of ICT.  
In this phase, a diagnostic system is included, assisted and tailor made. A thorough level 
analysis 
of digitalization of the company that allows knowing the situation as well as identify the 



 

 

 

technological needs of the SME (aligned with its strategic and operational needs). Based 
on the detected needs there is an identification of the strategic areas where ICT can 
become opportunities to improve the competitiveness, both internally (processes, 
information and people), such as 
external level (customer relations, suppliers and collaborators), a series of 
recommendations for the implementation of solutions belonging to the three lines of 
action contemplated by the Program: 

- Use of ICT for the competitiveness improvement: productivity tools, ERP, CRM ... 
with clear orientation to the cloud (cloud computing). 

- Electronic Commerce 
- Digital Marketing: SEO, SEM, email marketing, web analytics, social media, online 

reputation, mobile applications or any another tool, good practice or technological 
trend that appear on the market 

Phase II: Implementation 
It will continue with the elaboration, by the Technological Advisor of the Chamber, of one 
or several Project Definition Documents, which will serve as the basis for the request for 
offers to suppliers and the elaboration of the personalized Implementation Plan. Also the 
training of staff and teams adapting to the new IT solution is a key part of the 
implementation phase. 
The program is funded with Spanish National managed ERDF "Programa Operativo 
Plurirregional de España FEDER 2014-2020" and count with grants (40 % eligible costs, 
maximum eligible costs 7.000 Eur) for the implementation phase of the participating 
SMEs. 
The programme is implemented by Chamber of Terrassa, and jointly promoted with 
Terrassa City Council, that are joining efforts in the promotion among Terrassa city 
business community. Chamber of Terrassa has trained Terrassa City Council public officers 
that inform the SMEs about this program, so that they can understand the first requests 
from SMEs in terms of digitalization (the photo below corresponds to the Terrassa City 
Council Officers training session). 
 

Impact (What are the lessons learnt?) 
What are the lessons learned and the key success factors identified?  
 

With the first seven diagnosis finished, there is  many relevant information in the initial 
phases of programme implementation: 

1. Companies have challenges to be solved but General Managers are not aware if 
there is a technology available in the market to solve them. 

2. All companies of every sectors have digitalisation challenges. 
3. Many companies are not really aware that there is room for improvement,  or 

they have not really  identified a challenge. There is room for aware rising about 
digital solution solving management challenges. 

4. An IT solution can’t be a solution without the suitable training of the Manager and 
of the teams involved in the implementation. Training and reskilling is a key part 
to be played. 

5. Digitalisation is a key decision at companies and even more to SMEs that have 
limited resources and need easy and fast solutions. 



 

 

 

The main success factors identified are the close relationship between the Chamber 
advisor and the Company Manager, the mutual confidence and trust, as the Chamber is 
an impartial body not linked with any digital services industry, allowing to look for the 
best solution possible regardless of the provider. 
 
Main challenges identified in SMEs are concerning the transport and distribution 
optimization; smart stocking systems, teams management and internal communication, 
customer relationship management, digital marketing and integration of value chain. 

 
 

Source of information: 
Please, indicate the source of information (link to website, e-publication, etc.) 

https://www.cambraterrassa.org/wp-content/uploads/2019/07/20190725-Convocatoria-ayudas-
TICC%C3%A1maras-2019.pdf  
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